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ATTENTION LABOR AND COMMERCIAL ATTACHES 

IRVING I. KRAMER, ASSISTANT DIRECTOR, OFFICE OF FOREIGN 
ECONOMIC POLICY, U.S. DEPARTMENT OF LABOR EXPECTS TO TRAVEL 
TO TOKYO EARLY PART OF MARCH. KRAMER ENGAGED IN JAPANESE 
WORKER MOTIVATION PROJECT AS RECIPIENT SECRETARY OF LABOR'S 
CAREER SERVICE AWARD. PROJECT WILL INVOLVE USE OF QUESTIONNAIRE 
AND EXTENSIVE INTERVIEWS OF MANAGEMENT AND WORKERS IN DIVERSE 
SELECTION OF JAPANESE FIRMS MANUFACTURING CONSUMER PRODUCTS 
FIGURING LARGELY IN JAPAN-U.S. TRADE. SOME CONTACTS FOR THIS 
PURPOSE ALREADY MADE IN JAPANESE SUBSIDIARIES IN THE U.S. 

REQUEST EMBASSY PROVIDE ALL POSSIBLE ASSISTANCE, PARTICULARLY 
IN CONTACTING JAPANESE FIRMS. 

PROJECT BUDGET PROVIDES FOR COST OF TRANSLATION, INTERPRETERS, 
TRAVEL, PRINTING AND OTHER SERVICES. EMBASSY AUTHORIZED TO 
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DISBURSE FUNDS NOT TO EXCEED $1 1,000 AGAINST LABOR DEPARTMENT 
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APPROPRIATION 1 64-0 165-41 65-3-3-K-200-73 111-2599-1 C Y-0000-7404. 

PLEASE SEND MONTHLY STATEMENTS TO ILAB ROOM 6364. DISBURSEMENT 
OF FUNDS IN ACCORDANCE WITH DELEGATION OF AUTHORITY 4 FAM 
036.32,6/19/51. 

MR. KRAMER WILL ALSO PARTICIPATE IN JAPAN AND HONG KONG 
TEXTILE CONSULTATION AS MEMBER U.S. DELEGATION. CASEY 
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